Hamilton Council on Aging

Request for Proposals (RFP)
Consultant for Strategic Review and Development of the
2027-2031 Age-Friendly — Dementia-Friendly Hamilton
Community Plan

Please email proposals by February 9, 2026, to Shelagh Kiely at shelagh@hamiltoncoa.com

1. Who We Are

Hamilton was the first community in Ontario to begin Age-Friendly work, initiated in
2007 by the Hamilton Council on Aging.

Since that time, Hamilton has completed three Age-Friendly Community Plans, with the
fourth currently in its final year and concluding in 2026. Leadership for this work has
evolved over time. Today, the Age-Friendly initiative is guided through a shared
governance model involving the Hamilton Council on Aging, the City of Hamilton, and
the Seniors Advisory Committee, with strong involvement from older adults and
community partners across the city.

This shared governance model is unique to Hamilton and reflects a long-standing
commitment to collaboration across community, municipal, and advisory partners.

In 2020, Hamilton became one of the first communities in Canada to develop a joint Age-
Friendly and Dementia-Friendly Community Plan, an integrated approach that we hope
will continue to inform how Hamilton approaches age-friendly and dementia-friendly
planning moving forward.
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2. Why We Are Issuing This RFP

As Hamilton reaches the end of its current Age-Friendly plan, we are preparing to
develop the 2027-2031 Age-Friendly - Dementia-Friendly Community Plan.

Before starting the next round of community consultation, Age-Friendly Hamilton wishes
to pause and review how we approach planning. This includes conducting an
environmental scan and learning from other Age-Friendly communities, as well as
reflecting on our own past work by reviewing previous plan formats, outcomes,
implementation, and our scope of influence, including what worked well, what did not,
and what is realistic within our role.

This reflection will help ensure that the next plan is practical, focused, and able to
support implementation, learning, and accountability going forward.

3. What We Are Asking the Consultant to Do

We are seeking a consultant to support the development of the 2027-2031 Age-Friendly
- Dementia-Friendly Community Plan through two main work periods, with community
consultation taking place in between.

This RFP is not for delivering community consultation. The Hamilton Council on Aging
and City of Hamilton will lead the consultation process and will provide the consultant
with synthesized consultation findings.

Phase 1: Immediate Work - Plan Design and Consultation Preparation

Timing: ASAP - March 2026
The consultant will work closely with Age-Friendly Hamilton, supported by a small
working group, to:
e Review past Age-Friendly Hamilton plans
e Reflect on challenges related to implementation, accountability, resourcing,
and evaluation
o Explore how Age-Friendly plans are structured in other communities
o Consider whether a different approach, or a combination of approaches,
may be appropriate for Hamilton
e Support the working group to determine and recommend:
o what the next Age-Friendly Plan should look like
o the appropriate structure, scope, and level of detail
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e« Recommend the design of consultation questions and engagement
approaches to be used during community consultation taking place April-
June 2026, ensuring alignment with the agreed plan approach.

KEY OUTPUTS OF PHASE 1 INCLUDE:
e A RECOMMENDED APPROACH FOR THE 2027-2031 AGE-FRIENDLY PLAN
e A PROPOSED PLAN STRUCTURE AND FORMAT
e RECOMMENDED CONSULTATION QUESTIONS AND ENGAGEMENT FRAMEWORK.

Community Consultation: April - June 2026 - Community consultation will be led by
staff of the Hamilton Council on Aging and City of Hamilton, supporting Age-Friendly
Hamilton. Staff will provide the consultant with synthesized consultation findings for
use in plan development.

Phase 2: Plan Writing and Governance Recommendations

Timing: July - December 2026
FOLLOWING COMPLETION OF COMMUNITY CONSULTATION, THE CONSULTANT WILL:
e REVIEW AND WORK FROM SYNTHESIZED CONSULTATION FINDINGS PROVIDED BY AGE-
FRIENDLY HAMILTON
e DRAFTTHE 2027-2031 AGE-FRIENDLY — DEMENTIA FRIENDLY HAMILTON COMMUNITY
PLAN
e PROVIDE RECOMMENDATIONS RELATED TO GOVERNANCE AND TEAM STRUCTURE, INCLUDING
HOW ROLES AND RESPONSIBILITIES MIGHT BE ORGANIZED TO:
o SUPPORT EFFECTIVE IMPLEMENTATION OF THE PLAN
o ADVANCE IDENTIFIED PRIORITIES AND ACTIONS
o SUPPORT THE OVERALL GOALS OF AGE-FRIENDLY HAMILTON.

4. Timeline Summary

e« ASAP - March 31, 2026
Plan exploration, working group support, and consultation design

e April - June 2026
Community consultation (led by the Hamilton Council on Aging and City of
Hamilton staff supporting the Age-Friendly Hamilton initiative)
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July - December 2026
Drafting and finalization of the 2027-2031 Age-Friendly Hamilton Community
Plan and governance recommendations

5. Who Should Apply

We are looking for a consultant with:

6.

Demonstrated expertise and applied knowledge of the World Health Organization
(WHO) Age-Friendly Cities and Communities framework, including direct
experience working with Age-Friendly Hamilton or other age-friendly community
initiatives, and experience developing multi-year age-friendly community plans
Strong strategic and creative planning skills, with the ability to develop clear,
outcome-focused approaches and practical implementation frameworks that
address plan structure, accountability, resourcing, and evaluation

Strong skills in consultation and engagement design

Demonstrated leadership in shared-governance or multi-partner environments
Experience with dementia-friendly community planning, including understanding
the intersections and shared principles between age-friendly and dementia-
friendly approaches, and the ability to integrate these into practical,
implementable planning and governance frameworks

Knowledge of the Hamilton community is considered an asset.

Proposal Requirements

Proposals should be brief (up to 2 pages maximum) and include:

A brief description of the consultant’s approach
Relevant experience and examples

Estimated hours and fees, broken down by phase.
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